Nootka Sound Watershed Society

 Draft meeting notes
September 10, 2008
Western Forest Products Inc. board room, Gold River
7:00 PM-9:00 PM

1. Welcome and Introductions:
	Kent O’Neill, The Lodge at Gold River
Pat Dennison,  GR Resources Ltd.
Dave Davies, DFO Community Advisor

Dick Dennison, Gold River Rod and Gun Club
Dan Stewart, RBF Renovation
Suzanne Trevis, Village of Gold River
Jim Davis, Moutcha Bay Resort

Jason Knight, DFO Fisheries Officer

Greg Rusel, DFO Fisheries Officer

Randy Watson, Area D Gillnett Association
	Jamie James, MMFN
Roger Dunlop, NTC Fisheries Program 

Bill Haggerty, NSWS Director
Larry Andrews, MMFN
Mia Parker, Grieg Seafood
Teresa Robinson, Grieg Seafood
Paul Preston, DFO Habitat

Seaton Taylor, DFO Stock Assessment

Kerra Hoyseth, DFO Habitat

Tineke Veenhoven, NSWS Secretary


2. Review and adopt Agenda
Hatchery update will be given by Dave Davies.
One agenda item added.
Moved by Dan Steward to adopt, Bill Haggerty seconded adoption of agenda. Motion carried.
3. Review and adopt minutes of May 28, 2008 meeting
Under 5f Conuma side channel meeting: Ministry of Forest took 45 loads of surplus rock, in stead of 46. 
Moved by Pat Dennison to adopt, Dick Dennison seconded adoption of minutes. Motion carried.

Update action items

The first three action items will be carried forward.
BC Timber approved a donation of $10,000.-.

4. Old Business
a. Hatchery update – Dave Davies
Conuma Chinook: 400,000-500,000 eggs have been collected, target is 2.4 mln. eggs.
Fish count in Conuma: 4000 Chinook, 1000 Coho, 1000 Chum.

Dave expresses Deb Clemenson’s thanks for volunteer time toward clipping. 70,000 fish have been clipped so far, and clipping will continue in the next few days. Volunteers are welcome.

Suzanne Trevis will arrange for publication of a message thanking volunteers in the Gold River Record.


b. Enhancement subcommittee update – Dave Davies
Target for egg collection in the the Gold, based on a return of 5400 fish, would be 350,000, however a river release of 5 grs. Chinook is preferred by DFO because there is less chance of stray fish. In that case the maximum capacity is 250.000 eggs.
Target for egg collection in the Burman is 400,000. The first egg collection will take place on September 20.

Roger Dunlop and Jamie James will conduct weekly river swims, to be coordinated with river swims initiated by Al Eden.
Canada/USA exploitation indicator: 400,000 fish would have to be tagged to obtain a proper indicator. Two tagging machines are available, six would be needed. Cost per fish: $0.15. Roger Dunlop will approach the Salmon Commission for funding before the 2008 deadline.
Moved by Dick Dennison to allocate $1,000 toward helicopter transport of eggs. Seconded by Bill Haggerty. Motion carried.

Hoiss Point Lodge fundraiser was very successful, but donations cannot be funneled through NSWS to benefit the Conuma Hatchery in 2008, because of fear of infringement with the wild salmon system. A production plan has to be made, resulting to allocation of donations in 2009.
Dick Dennison expresses his disappointment: collecting donations in future will be difficult if previous donations have not been put to use.

$7,550 donated for chum production at Conuma Hatchery by Area D Gillnet Association cannot be used for that purpose. An alternative destination will have to be found.

d. Conuma Side Channel – Roger Dunlop
Unexpected and unapproved invoices have been received, resulting in a budget overrun. The FIA and MOT amounts increased by $5,000 each, without warning, and a $21,000 invoice was received from Gurney Contracting, without a prior agreement.
Before paying these invoices, Roger Dunlop will contact Sean Wong and Karl Wilson, resp. Doug Poole in the course of next week.

Total revenue: $ 177,000 
$ 40,000 from MOT (may be increased to $ 45,000)

$ 114,000 from Grieg Seafood (not yet received)

$ 10,000 from PSF

$ 8,000 from NSWS internal transfer

$ 5,000 from Mowachaht/Muchalaht First Nation.

Total expenditures: $ 123,935.56
Parksville Heavy Equipment:

$ 27,981.45 + $ 51,530.85 = $ 79,512.30 paid. Invoices sent by NSWS to MOT: 

$ 45,000.
Northwest Hydraulics: $ 1,779.36 + $ 1,984.50 = $ 3,763.86 paid.


Quinsam Excavating: $ 25,906.58 paid.


Gurney Contracting: $ 1,073.14 paid.


Surespan bridge: $ 12,309.78 paid

Outstanding invoices: $ 52,860.81.
A celebration to open phase I of the Conuma side channel will be held in the afternoon of October 25, 2008. Invitations will be handled by Mia Parker and kent O’Neill. Suggested invitees: representatives of provincial and municipal government, regional press and donors.

5.
New Business

a. Restorative justice program – Jason Knight/Greg Rusel
NSWS representatives are requested to participate in restorative justice sessions, where offenders are offered a chance to be judged by a committee of peers without having to go through the official court system, provided they comply with the committee’s sentence.
NSWS will participate, and Roger Dunlop will be the contact person. Interested NSWS members will take turns attending these sessions.
      6.
Financial Report -Pat Dennison
Balance June 30, 2008: $21,829.77. Conuma side channel balance $68,256.42. Petty cash: $47.40

Deposited: Donation Grieg: $1.000,-, Raven rescue cheques $780.-, memberships $25.-.

Expenses: secretary fees $590.-, Raven Rescue $200.-, PO Box rental $113.40.
Balance July 31, 2008: $30,518.47. Conuma side channel balance $90,256.42. Petty cash: $30.49

Deposited: Donation Grieg $1,000.-, Sidney Anglers $500.-, Hoiss Point $6,470.-, memberships $990.-.

Expenses: cheque order charge $102.42, NSWS jackets $168.-, service charges $0.88.

Balance August 31, 2008: 46,998.47. Conuma side channel balance $50,091.19.
Deposited: Donation Grieg $1,000.-, hats/shirts $160.-, NS Cabin Assoc. $250.-, Hoiss Point $10,605.-, 50/50 draw: $345.-, memberships $4,120.-.

Expenses August 2008 to be approved: $110.- secretary fees, $302.- treasurer, $224.- decals and postage, $57.000.- Parksville Heavy Equipment, $100.- increase petty cash. Expenses approved.

Moved by Dave Davies to adopt financial report, seconded by Jamie James. Motion carried.
     7.
Correspondence

Draft Gold River Chinook enhancement plan – Diana Dobson
WCVI sport fishery bulletin of August 16, 2008 – Paul Preston

Salmonpeople performance, September 27, 2008, Tidemark Theatre – Peter Donaldson

Award Cougar Creek fishing derby 2008 – Gold River Rod and Gun club

Letter concerning restorative justice program – Mike Ballard

     8.
General discussion

Roger Dunlop: construction of the Burman side channel has been initiated. The bridge that was foreseen has not been approved for 2008, and will have to be postponed till 2009.
Paul Preston: Kreel survey updates will be available this month. The survey was not conducted in Tuta Marina, nor in Cougar Creek.

Chinook estimates are extremely low, and there will be no commercial fishery. Chum predictions are unreliable and vary greatly (+/- 40%).  A two day commercial chum fishery is considered on September 30 and October 7, 2008.

Compliance with sport fishing regulations in Area 26 was almost non existing, and most problems arose in Area 25 this summer.

9.
Next meeting & location (October 29, 2008 – Council of Chiefs board room, Tsaxana, 7:00 PM-9:00 PM).
    10.
Adjournment (9.45 PM) 
Moved by Jamie James to adjourn, seconded by Tineke Veenhoven. Motion carried.
	Action
	Who
	Completed

	Send electronic or printed version of minutes of June 2007, November 2006 and October 2005 to Tineke
	All
	

	Contact Grieg to compare fish food prices
	Mike
	

	Investigate possibility to use Grieg vessel for transport of fry
	Dave/Jim Murphy
	

	Publication of thank you message in Gold River Record
	Suzanne
	

	Approach Salmon Commission for funding to tag fish
	Roger
	

	Indicate alternative destination for Area D Gillnet Association
	Randy
	

	Invite Diana Dobson and Gary Taccogna to the October 29 meeting
	Roger
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