Nootka Sound Watershed Society

 Meeting notes
June 28, 2006
Western Forest Products Ltd. Meeting Room, Gold River
7:00 PM-9:00 PM

1. Welcome and Introductions:
	Pat Dennison,  GR Resources Ltd.
Seaton Taylor, DFO Stock Assessment
Dick Dennison, Gold River Rod and Gun Club
Jim Murphy, Gold River
Paul Preston, DFO Resource Manager
	Roger Dunlop, NTC Fisheries Program
Bill Haggerty, Gold River

Dawn Foxcroft, Uu-a-thluk Outreach
Les Rombough, Area D Gillnet Association

Dan Stewart, Gold River
Steve Emmonds, DFO Conuma Hatchery


2. Review and adopt Agenda
Items added: Dave Davies: update on local enhancement projects. Motion to adopt agenda by Jim Davis, seconded by Pat Dennison. Agenda adopted with addition.
3. Review and adopt minutes of June 28, 2006 minutes
Accepted with name spelling changes ‘Hughes’ to ‘Hues’. Moved by Pat Dennison, seconded by Jim Davis, meeting minutes adopted with spelling changes.
4.
Guest speakers
Bruce Adkins – Coho enhancement project
Bruce Adkins described the requirements of Collaborative Agreements with the DFO HEB branch that included partnering to mutually benefit both parites (see handout: to be attached). DFO has a collaborative agreement template that can be modified and adapted to this situation. The undertaking is intended to share resources when participants share efforts. DFO is not contracting for or providing a service but partnering to meet the objectives of the agreement. The agreement outlines the roles of each party, will have a project description, location and duration, and specifies ownership of property including intellectual property, access to government buildings and equipment, and general terms and conditions. Note this is not a service agreement. The parties must share in the benefits and agree to assess the risks they will be taking and must identify and accept their own risks and liabilities. There must be clear communication and understanding of the commitments made if and when made with NSWS to deal with coho production at the Conuma Hatchery. There are clauses allow backing out of agreement. Says each party commits to tasks each will do. (e.g. we are willing to work with NSWS as long as there are no incremental costs to DFO).

In this case the costs are important as it might cost $30-40K. if the agreement is to move forward you must ask yourselves can we bear the costs? If so then DFO is willing to do that. There is a tight timeline as must collect the coho eggs by the end of October. Can’t pay DFO for work already done. So we can’t incur upfront costs prior to the agreement being in place. So the entire costs must be covered prior to brood and egg collection.

Some NSWS members feel there is a need to maintain coho production at Conuma Hatchery to develop an in-river fishery at the Conuma River.

Pat Dennison felt that they could collect 100,000 eggs at no cost. Last year it was agreed that the NSWS would purchase a sea pen, and there would be no charge for the coho program. There was to be in-kind labour and fish food provided for the project.
Bruce Adkins related that there was a different understanding than that, as DFO must not have any incremental costs. At the end of the day, at DFO senior level, there was a decision to cut coho production at the Conuma hatchery. There was adequate escapement in the Conuma River at the time. The level of escapement was sufficient to sustain itself. It is another question to have some extra harvest in the inlet or to have the fishery extended in the river. Greg Bonnell had provided an update on the figures. In fact the benefit of this proposal in Nootka Sound fisheries catches would be negligible. If there is a benefit from an in-river fishery, how do you propose to measure that and evaluate the benefits from the investment of $30,000?

Pat Dennison stated that we were supposed to have an agreement in place a long time ago. We gave the hatchery money and she felt that some of that was double dipping. She inquired if they had staff paid at the hatchery all summer?

Steve Emmonds noted that during the summer all of the staff does maintenance. There are six of thes employees and there is work for them every day.

Bruce noted that there are costs to DFO of doing maintenance and there are costs of not getting that done. How would we do that work if

Pat Dennison noted we put up $8500 for pen, $2000 for feed, $ 4000 K for a feeder, last year and said we would come and help with the coho.

Bruce Adkins noted that if there is an area for negotiation, there is a possibility of producing those fish. The fixed costs of fishfood, supplies, and hatchery staff labour have to be covered. All of DFO’s incremental costs must be covered for this extra production.

Roger Dunlop noted that the details of the costs were presented at the June meeting by Steve Emmonds.

Steve Emmonds related those costs about $5500 for labour for 100,000 smolts. Hydro $2991 costs of pumping to then ponds and all the others presented.

Pat Dennison stated had we known it was 30K plus net pen. Pen was for last year’s brood. Last year we collected 100,000 eggs and sea pen, came in to help pick the eggs, and provided an automatic fishfeeder (that later went to the Burman River with Chinook).

Bruce Adkins: it can be done if you can afford to pay the $30,000 it costs. This is $25-30,000 over and above the cost of the net pen if you are to do the project. Also note that there is no assurance of access to those fish. They could be caught elsewhere or not even survive.
There are other options that could be considered to produce coho. We are planning the meeting for October 25th to discuss projects and priorities. Roger brought two handouts on Nootka Island and Gold River restoration priorities for people to read prior to that meeting. Some options include:

1. Rearing channel on Conuma:

Large upfront capital costs possibly as high as $250,000 for a large groundwater channel. In summer can divert hatchery well water down the side channel. Mel Sheng and Russ Doucette have surveyed this channel and dug the test pits. They think they can pick up enough to groundwater to keep it flowing most of the year. The key is providing midsummer flows and pumping can provide the required water. The hatchery has one well producing 200 L a minute (a small well) that when not drawn from by the residences can go down the small sidechannel.

2. LWD placement in the Conuma River or other areas and streams that are largely devoid of large wood debris. Installing ballasted LWD structures can produce coho for a long time with smaller investment.

3. Outplant sub-yeraly coho to underseeded and unseeded habitat.

Jim Davis: there is interest for out-of-river fishery to extend the marginal fishery. Comment on RCH coho, 400,000 coho paid for by Port Alberni First Nations in anticipation of an excess salmon to spawning requirements fishery. Seaton Taylor. Sometimes at Robertson Creek hatchery up to 80,000 coho whistle through and not caught in Barkley Sound. That is why they have large ESSR available.

Steve Emmonds: noted that there was no capacity in terms of physical space to do that many fish unless the Chinook and chum production numbers are reduced.

Would ask operators to talk about a marketing the coho fishery like others have done elsewhere. This entails spending funds elsewhere to draw attention to this place and its fisheries.

Commercial fisherman Jack: there area many layer of complexity. If there is $30,000 investment in coho what does that mean to the commercial access to those fish. Funding is better spent on a marketing plan for the coho that are still out there.
Bruce Adkins comment: we choose not ton produce expensive coho as we had adequate escapement and determined it was not an effective investment at the time. We also need to be able to evaluate the in-river-fishery and detect an economic benefit from that investment.

Commercial fishermen: I have done video’s of fishing on this coast have sponsored, privately there have been 200 separate groups. They have spent their money on local hatcheries. Sooke hatchery at one time had lots of volunteers and big hatchery. Get these guys to work for free.

We need the enhancement subcommittee to decide how, who will benefit and how it will be evaluated?

Bruce Adkins: since 1995 HEB have operated in a $5M deficit situation. Now we have the $5M. their area no plans on books to close any hatchery. PRCC found there was support for hatcheries across the Province.

A concern was raised that the hatcheries may become private in future.

Bruce Adkins: our hatcheries are responsible to maintain some fisheries. Costs must be in line with the benefits. Gov’t has a role and responsibility of maintaining the hatcheries within our budgets. Cost recovery is concern for extra projects.

Dave Davies: here we have a large Chinook enhancement program. Dave suggested a subcommittee meeting with a discussion of potential projects in the area with Mel Sheng and a day-long tour.

Pat Dennison: there are not enough people here today to make a decision.

Roger Dunlop: suggested the subcommittee prepare some options, present them with costs to board members, circulate the options to seek approval to spend the funding raised.

Bruce Adkins: deadline would be to have a collaborative agreement (CA) in place by the end of October. By early to mid October need to have a plan agreed to and the funding in place in order the draw up the CA.

Action: subcommittee to be composed of Dave Davies, Debbie Clemenson, Jim Davis, and Pat and Dick Dennison. The subcommittee will review options to raise $30,000 and/or in-kind contributions, and make recommendations to present to the board by October 7th. The board members will respond by October 10th or 11th with their agreement or disagreement to commit the funding. The subcommittee will work with Steve Emmonds to iron out the bugs and then Steve will inform Bruce Adkins.
Bruce Adkins recommended that the group should include some assessment costs as is it worthwile to assess the results to find out if the idea works. Seaton Taylor will provide information from Barkley Sound on the returns from coho production at Robertson Creek hatchery.

Subsequently there was a question raised about the small hatchery sidechannel project: is it on a tree farm license (TFL) area or in a timber license as this affects how much forest investment account (FIA) funding can be used or if it can be done at all. It must be on TFL to use FIA..

Caron Olive – UU-a-thluk WCVI salmon mapping project

Caron presented her project that involved collecting and mapping information about salmon streams on the WCVI: identification of streams, current and historical and trends of the stocks, steady, declining or increasing, location of obstructions, migration, and run timing information. The maps and information will be used in decision forums for local groups and with government.

The groups broke for half an hour to allow members to add their information and local knowledge to Caron’s maps.

Andrew Day: Roger informed the group that Andrew Day called to say he could not make it and sent his regrets. There was going to be a salmon summit in Port Alberni in November and the board was invited to participate. There would be consultation sessions following with DFO with regard to wild salmon policy. SARA and other subjects coinciding with the post-season review of 2006 fisheries.
    5.
Business arising from the minutes
a. Terms of Reference
Roger informed the group that the Mowachaht/Muchalaht Council of Chiefs have been off for the summer and he will continue to seek their input and approval on the NSWS terms of reference and operating procedures.
b. Automatic feeders
Deb Clemenson was to write letter to Plastic Plus. She agreed to undertake this by the next meeting on October 25th meeting.
c. Salmon enhancement fundraising dance – Deb Clemenson
About 20 tickets sold for the dance which was disappointing. Held the annual Tahsis salmon enhancement barbeque, and the Westview Marina derby, that collectively raised about $6200 for enhancement. People in Tahsis are feeling maxed out with enhancement fundraising. There is a frustration with lodges and guides reaping our benefits from our volunteer work. Suggestion close inlet and people would show up and contribute to enhancement projects (create a crisis). What to do with the dance: could it be postponed? Would we get better attendance? Need at least 50 people. Two cancelled? Need projects to say what the $ is going for. Will not happen this weekend than and will email all board members to cancel and postpone the dance to a better time.
Dave Davies noted that in other parts of the province some groups have successfully partnered with Pacific Salom Foundation (PSF) as they have found with lodges  tahat businesses are not wanting to donate to a society. Lodges can give money too with stipulation that funding goes to that group. Companies can get tax deduction receipt for their donations.

Action: Dave Davis will see if PSF representative (Paul Kariya) could come to November meeting or before 2007.

d. Lodge donations – Jim Davis
Jim Davis had four people turn up but have a lot of follow-up excuses, timing is everything, but can still get a chance. Biggest thing about donating $ is target project, concrete and longevity. We got a reaction to crisis over coho. Larger operators comment that they don’t know what is going to go on with the donation funding. Getting PSF involved is a good idea.

e. Enhancement data – Dave Davies
dave gave an update on local Chinook enhancement programs: Gold (not eggs taken yet), Burman (collected about 300,000 eggs) and the Tahsis and Leiner.
Burman collected Chinook on Saturday, 250,000, 49 females collected. # CONUMA SATFF, 2 stock assessment staff, and Dave. Caught 1200 fish, 50% chum, 49 ripe females and 50 males, got lots of samples, got 100 otoliths and released 300 unripe Chinook. 30 coho and 1 pink, some sockeye. They will not go back to the Burman this year. WFP Ltd. donated helicopter to fly the eggs to Conuma Hatchery.
Tahsis and Leiner on Monday: joint stock assessment 80-90 chinook, took for broodstock and half we tagged and released. Got about 60K eggs from Leiner.

Seaton swam Gold pools this week there were 14 or 15 fish in the Rod and Gun Club pool.

Action: Dick Dennison for Gold River Chinook enhancement project will invite the 17 interested kids from the local school to participate and help with the brood collection.

6. 
Correspondence
Big Eddy Symposium: Oct 11-13, 2006 in Tofino. Roger was planning on attending.
Forest Stewardship Plan letter from Doug Meske, Western Forest Products Ltd.

Showing at the Tahsis recreation center on Sept 13, Gold River recreation center on Sept 15th. Past dates for these locations but anyone can comment up to Oct 30, 2006, and WFP offices of BC Forest Service office in Campbell River. No action to be taken but members can comment as public input.

Comox-Strathcona Regional District grant in aid note from Tom Pater advising the NSWS can apply for funding to support the board. 

Action: Roger to write a letter to Tom Pater for the grant in aid from the Comox-Strathcona Regional District.

Seaton.

Nootka Sound fishery bulletins and chum fishery: Seaton Taylor started these bulletins in 2006. no comment received except that it felt that the bulletin defuses conflict as people know what is going on within each fishery sector.

Chum fishery: Seaton Taylor updated the group on the chum gillnet fishery: week 1 catches 18,600 chum, 432 coho, Esperanza 376 coho, and 6275 chum.

Tuesday 3458 chum and 67 coho. Week 2: Nootka 47 boats 7377 chum and no coho numbers yet provided to Seaton.

Tagging: email from Roger to Seaton: fluorescent green tags applied to Chinook and chum in Burman River for calibration project.

Inviting Mel Sheng to October 25, 2006 meeting: Dave Davies has invited Mel to the meeting and hopes to have a day long tour of potential projects in the area.

7.
New business
Restoration projects: for information Roger provided reports for the Gold River and Nootka Island watershed restoration priorities prepared by D. Tripp Biological Consultants. Copies were distributed for members to review before the October 25, 2006 meeting and discussion session with Mel Sheng, DFO HEB.
PSC Southern Fund proposals conceptual approvals: NTC has received preliminary project approval for up to $312,000 for four projectgs: 1) Chinook escapement time series calibrations to fit escapement goals for acceptance by the PSC joint Chinook technical committee (Marble, Kaouk, Tahsis/Leiner, Burman, tranquil and Sarita rivers), 20 DNA sampling of non-enhanced WCVI Chinook spawning populations, 3) Kauwinch River restoration project, LWD placements in sidechannel, 4) increased coded wire tag sampling in under-sampled recreational and First Nations fisheries.
Financial reports: June, July and August: the reports were read by Pat Dennison. Motion to accept and approve the financial reports for June, July and August moved by Deb Clemenson, seconded by Jim Davis. Approved unanimously to accept reports.

Action: Roger to send a thank you notes from NSWS to those who have donated in the past.

Lapsed membership reminders: Dick Dennison: need a renewal form to remind lapsed memberships. Send out renewal notice with a mailout.

Pacific Streamkeepers Federation Insurance: we have our liability insurance: to April 15, 2007. all board members names added. Cost was $15.


Summary of action items arising from this meeting:

Coho subcommittee to be composed of Dave Davies, Debbie Clemenson, Jim Davis, and Pat and Dick Dennison. The subcommittee will review options to raise $30,000 and/r in-kind contributions, and make a recommendation to present to the board by October 7th. The board members will respond by October 10th or 11th with their agreement or disagreement to commit the funding. The subcommittee will work with Steve Emmonds to iron out the bugs and then Steve will inform Bruce Adkins.
Gold River Chinook enhancement: Dick Dennison for Gold River Chinook enhancement project will invite the 17 interested kids from the local school to participate and help with the brood collection.
Partnering with PSF: Dave Davies will see if a Pacific Salmon Foundation representative could come to November meeting or before 2007.

Automatic feeder: Deb was to write letter to Plastic Plus by next meeting.

Terms of Reference: Roger informed the group that the Mowachaht/Muchalaht Council of Chiefs have been off for the summer and he will continue to seek their input and approval on the NSWS Terms of Reference and Operating Procedures.

Grant in aid: Roger to write a letter to Tom Pater requesting a grant in aid from the Comox-Strathcona Regional District to assist with meeting costs.

Thank you notes: Roger to send a thank you notes from NSWS to those who have donated in the past by next meeting:

Grieg Seafood BC Ltd.

Jim Davis, Moutcha Bay Resort

WFP Ltd. donated VIH helicopter to fly the eggs to Conuma hatchery

Other donors as identified.

Nest meeting will be held on Wednesday October 25, 2006 at WFP Ltd. meeting office 7:00 PM to 9:00 PM (and a field day to review projects with Mel Sheng is likely).

PAGE  
6

