Nootka Sound Watershed Society

Meeting Notes 

May 30, 2007
Western Forest Product Inc. Board Room

7:00 PM-9:50 PM

1. Welcome and Introductions
Attendance:
	Suzanne Trevis, Village of Gold River

Dan Stewart, RBF Renovations, 

Dick Dennison, GR Rod & Gun Club 

Eric Middlehart

Bill Haggarty 

Jim Davis, Moutcha Bay Resort
	Ken Smith, Chair & V.P.

Roger Dunlop, NTC Fisheries,  Pres., A/Secretary 

John Falavalito, Westview Marina, Tahsis

Kathy Daynes, SFAC, Area 25



	Seaton Taylor, DFO Stock Assess.

Dave Davies, DFO HEB

Dave O’Brian, DFO Stock Assess.

Mike Ballard, DFO C&P 

Paul Preston, DFO Res. Mgmt.

Mike Austin, DFO Conuma Hatchery Manager


	Guests:

Norm Kemp, BTCS

Laurie McCulligh, Planning Officer, BCTS

Gary Taccogna, DFO HEB 

Dave Clough, Consultant




2. Review and adopt Agenda
Moved by Suzanne Trevis, seconded Dick Dennison

Agenda adopted with addition of Chinook Fry Sampling.

Motion carried.
3. Review and adopt minutes of April 25, 2007 meeting
i. Updates on action items
	Action Item

	Who?
	Completed?

	Signature at TD Bank 


	Roger
	WIP, drop as cheques clearing

	AREA Harvest Sub-committee- Meeting prior to next May 30th meeting 5 PM at Ridgeview Motel
	Sub-committee members
	Planned/Done

	Circulate terms of reference for harvest sub-committee
	Paul/Roger
	Done

	Speak to WFP about putting the Gold Chinook net pens in the booming area.
	Dick Dennison
	Done

	Discuss Leiner River project with the Tahsis enhancement regarding a net pen at that site
	Dave Davies
	Underway

	Letter on Conuma production declines to DFO
	Pat and Deb
	???

	Attend a meeting with SFAB to put forward a motion to DFO at SFAB May 19th meeting in Tahsis.
	Deb
	Not done

	Take motion to increase the Burman River Chinook enhancement program to 500,000 eggs in 2007 to the IFMP Process.
	Dave Davies
	Done, in the internal process

	Put local DFO C&P staff is on the e-mail list for these meetings
	Roger.
	Done

	letter to Grieg Seafood BC Ltd to request funding that has not been coming: 
	Roger
	Done by Roger, for Ken to send

	Other Actions: Letter to Village of Gold River requesting moorage fee waiver for Burman and Gold Chinook feeding
	Roger
	Done


ii. Revision of movers of motions made at April 25 meeting. 
(Tabled as member with concern not present but can bring it up for next meeting if still a concern, allow person to voice concern.
Moved by Suzanne Trevis, seconded Dick Dennison

To adopt meeting notes from April 25th meeting.
Motion carried

4. Old Business
· Burman River forestry and sidechannel- invited speaker Norm Kempe BCTS
Norm Kempe BC Timber Sales (BCTS) - if had known of existence of the NSWS would have come and talked to group a year ago.  Roger heard from Mike Wright and learned about it.  Question? Do you know what BCTS is and how we came to be in the Burman?  BCTS is a branch of Ministry of Forests charged with preparing timber sales for public auction. Goes back to softwood lumber agreement. The US argued BC is subsidizing the timber industry and insisted more timber should be publicly auctioned in order to get a better idea of the true value of the timber.  Auctioining public timber on 20% of the land base could then be used to set the stumpage rates for 80% of the land that remains in tenures. BC had to take back areas from the major licensee’s to get adequate land base for  this purpose at a cost of about $500M. Process was concluded in 2005 in Campbell River Forest District. Within TFL 19, BCTS accepted Jacklah, Burman, Heber and upper Saunders Creek areas. The process seems to have satisfied the US. Our cut is about 65,000 m3 in  Muchalat Inlet and in the Heber is 34,000 m3 per year. Moved into Heber and Saunders relatively quickly. Harvested 40,000 M3 in Jacklah by helicopter.

Started work in the Burman River  five weeks ago and we have 2.5 km of 10 km of road upgraded, mostly reactivating the old road, getting the dump ready and reactivating 7 km of old road. There will be new construction where we could pull road away from riparian area. In several location some bluffs and the large rockslide require the road to remain near the river.
Map presentation of Burman Area. There was an approval process under old Forest Practices Code (FPC) . Now MOF has switched to a results based regime. Started reconnaissance work in the Burman River under the FPC. Had to apply for a number of variances for sections of the road confined to the riparian area near to river. For the log dump access on IR Matchlee was negotiated with Mowachaht/Muchalaht.  MC Wright & Associates has assessed all the streams crossed  for classification. All bridge plans in place. Will use portable bridges and will move them out after harvest is completed. Cut is 250,000 m3 of old growth. Started in1967 -1978. Second growth is not all of age yet.  Mix of conventional and helicopter.

43m  span bridge with be sued to cross the river above the ‘slide area’ and sidechannel. Wish to see if they can put in a piling/ in middle of the river to reduce costs of bridge span. 

Map 2: purple represents proposed cut blocks and green indicates second growth forest. Deer winter rage and elk corridor are identified.  Recreation polygons have been incorporated as The Lodge at Gold River is flying in clients for trout, steelhead, and chum salmon fishing. 

First sidechannel planned is at stream numbered eleven on map.  Biggest salmon run was 150,000 pinks in the 1970’s and run has declined. In 2002 only recorded 4 pinks. Chinook run is good. River took a large hit from sediment/ bedload from the November storm. Large sediment wedge in Matchlee Creek resulted as well as an old bridge lost. 
Dick expressed concern that the Burman River should be left as a park after local enhancement effort of 20 years is getting the Chinook back.

Proposing 1.5 km of sidechannel for coho. Has a coastal watershed assessment (CWAP) been done?  What are river channels, doing in terms of sediment sources, and determine sensitivity. Might include where potential problem areas are located. No CWAP has been done as the second growth clear cut equivalent is very low so a CWAP is not required. 

Forest harvest plan is to harvest about 200-250,000 m3 over the next 5-7 years and then leave until the until second growth is ready for harvesting.
Is deal with sidechannel compensation for riparian? No. What is the sediment management plan in the near-stream areas? Referrals will be distributed on construction; cost of sidechannel is expected to be about $300,000. Is this Habitat Banking? Must monitor for 3 years post-construction to confirm it’s functional, before its considered as usable for habitat banking.

DFO staff considered this “scary” as Burman River is relatively recovered over the last 30 years.  Are you aware of enhancement of Chinook?  What does rehab mean? Is this the same idea. 

There was interest for involving the NSWS with Band on this project and having all interests participating.  

Norm Kempe is willing to come to NSWS meetings and to take people out to see the sidechannel restoration site. 

Letter of Support for Burman Sidechannel?
Moved by Roger to support a letter to BCTS in support of the sidechannel project.

There was dead silence and no seconding of the proposed motion. Motion tabled.
· Conuma & Nootka Area enhancement  - invited speaker Gary Taccogna, DFO OHEB
New strategic enhancement program is designed to rebuild threatened stocks, (e.g. Puntledge summer Chinook), so our hatcheries are taking a larger role in rebuilding rather than just production. We went through an exercise in January to prioritize a list based on conservation issues and to decide which stocks we have reduced production  and how we would redirect the funding. DFO Headquarters was reluctant to embrace any of the changes. Now have new stocks to work on but still support the production for the past year.  Handout: draft production for hatcheries; Yellow are proposed production changes from last year.

Chum: Conuma River 2.6 M eggs down to 2 M. the rationale is to balance the production. Returns to some systems is OK, while returns to some others have plummeted.  More chum from Conuma River lately. Have not been able to achieve some eggs targets recently. The Chum fishery in Area 25 was fishing to total abundance, so impacting lesser enhanced stocks. Can either increase weaker stock production or reduce production at the Conuma River. 

Canton and Sucwoa chum returns were down, dismal last season of about 1000 chum returned to each river. Tlupana River chum return is down also.
Reasons are uncertain, may be catch.

Chinook: Burman target was reduced to 300,000 eggs as more accurately reflected eggs obtained each year.  Capacity of the net-pen could go up to 400,000 in the single pen. The constraining factor is the net pen capacity. Cost to transport fry and feed them will greater if numbers increase. Could increase further, don’t know what the escapement target is.  Chinook escapement goal would be 1,500 by the Parken et al (2005) habitat area based model.  Max escapement recorded in the past was 10,000 Chinook.  

If no Gold Enhancement occurs volunteers could double egg-takes close together 2 days in a row. Could then get 400,000 eggs. NSWS is covering feed costs and fuel for volunteers operating the automatic feeders. Fuel costs NSWS gave was $500, but Conuma spent $2000.00 in fuel using tank in a new landing craft to ransport the fry to the Burman River. But better as less hardship on the fish than trucking to Gold River, transferring them into the net-pen, acclimating the fry and then towing the pen to the Burman estuary., So it costs a bit more to do it this way.  It has cost of 200L of fuel per round trip. The hatchery did 9 round trips.

Conuma Chinook target remains unchanged.
Gold River- trying to get resolution on the Gold River. Promise 2 years ago to sample.  

Roger related sampling from enhancement historical scale samples, fry sampling in 2004. Genetics work by John Candy showed more divergence from Robertson Creek introgression (less introgression) further up the watershed.  Effort has not been directed farther upstream as more difficult.  NSWS enhancement volunteers expressed concerns over killing fish and eggs of Robertson Creek Chinook if not dumped.  No effort 

Fish here in June off river mouth when Dick was young. No real concern of over overlap with spring fish, that are in the river now.  Could be snorkeled and sampled.

Roger asked if anything being done to directly address the source of the problem at Robertson Creek?  Gary suggested close the pulp mill? The mill here is shut down but fibre mat persists.  

When we get the report from the technical group we will bring it to the NSWS and to Band for consideration. Conuma transplants to Tahsis and Leiner requested by Tahsis Enhancement group is not likely to be approved as there are viable populations of chinook there. Zeballos was eyed egg transplants from the Conuma. Eggs takes few on the Tahsis.
Went to Leiner to get eggs as none in the Tahsis. They came later to the Tahsis River as we filmed them three weeks later. Leiner eggs should be additional to the Tahsis. If not done at Conuma the to water supply at Tahsis is not great. Tahsis needs a well. There is  and faster growth at Conuma as the water is warmer.

Eggs 250,000 of each stock.

Tahsis Chinook remain the same.

Coho: Lots of discussion about this over the last year or two. Target was 200,000 eggs due to issue of costs. Target was 100,000 smolts and 50,000 fry to headwaters. Last year collected 55,000 eggs and this group (NSWS) was to take them to smolt size. NSWS pays for feed. Debbie will mark them with volunteers on a weekend. Next year the same target and cost of feed.  Is the agreement in place for next year? Need to have a motion as the money is there as it is earmarked for coho.  

Action Item: discuss motion for feed and marking coho for next year.

Interest in Pinks on Burman. Background given on pink history.  If a decision made on pinks. Grieg offered facilities to use at the hatchery. Various comments on pinks: no space, expensive, no donor stocks….

· Update on in-season harvest subcommittee meeting held 5:00 PM, May 30, 2007 (Paul Preston)
Updated group on earlier meeting, communication and who would be involved. Who would like to be regularly updated at the NSWS during the summer period. Pat interested.

Action: Roger to revise of Cowichan Roundtable Term of Reference for In-season Harvest sub-committee and circulate.

· Conservation & Protection Update: 
Mike Ballard talked about bringing in staff from other parts of the WCVI area to be more mobile if we need a sport fish blitz. So we will have a couple of good blitzes. Port Alberni, Tofino, to Gold River up to Brooks Peninsula is our district area. Looking at a new geographic management model that will work.  Mike has moved to Gold River and is getting a lot of good information from the community.

· Fishery Economic analysis progress– Jim Davis
Contractor just got the agreement late last week so he is just getting started. Completion date is the end of June.
5. New Business:
Enhancement & Habitat: Enhanced Burman fish have been released 200,000 at 6 grams a week ago (Thursday May 19, 2007). , 20-22,000 Gold River Chinook fry are now being moved into the pen at the dock.  Leiner fish will be moved to the Tahsis netpen. Tahsis fish are still in the hatchery at 1.5 grams or so.
Habitat: Conuma  Sidechannel:  Mel Sheng, DFO, is looking for a letter of support from the NSWS for the sidechannel for $9,000 for engineering costs and test pit from Forest Investment Account funding,  and a letter from the MMFN First Nation. The people involved have agreed that there is no Timber License or private land on the site of the Conuma Sidechannel.
Action: Roger to take on the letter to Mel Sheng from NSWS for Conuma sidechannel engineering funding.

Action: Roger to seek a letter of support for the sidechannel planning from MMFN. 

Some problems with Nootka Log salvage operation and hope it is over soon. Barge hit rocks in Rupert.  Log spills are quite regular. Dave Clough at the meeting predicted the problems. We have whipped them into diligence and so far they have no barge. Need a standard operating procedure for log spills.
Fisheries Management – No items
Chinook Fry Sampling -  Update on Gold River (Dave Davies). No discussion occurred as the topic was accidentally overlooked.
6. Financial Report - Pat Dennison
Moved by Dick Dennison, seconded by Jim Davis
Motion to approve financial statement for April 2007

Motion approved

Dave Davies gave application form for his funding to Pat. Action: Pat to apply for funding for suitable project.
A Thank-you letter to Kent O’Neill, The Lodge, for $10,000.00 to economic study was suggested.  As the funding is for their own study and benefit no letter to be sent.

Moved by Roger Dunlop, second by Dick Dennison 

Motion to cover the extra fuel costs for Conuma Hatchery for Burman Chinook of $1500 above the $500 committed previsously.

Motion carried.

Moved by Roger, Jim Davis seconded.

To approve fish signage costs for the Gold River Streamkeepers for $2000.00

Motion carried.
7. Correspondence
Letter to Village of Gold River- moorage fee waiver

Letter to Grieg Seafood BC Ltd. – financial support

Letter from Pacific Salmon Foundation approval of $1700.00 for net pen
8. Next meeting & location (Council of Chiefs meeting room, Tsaxana,  - June 27, 2007)
9. Motion to adjourn: adjournment (9:50 PM)
ACTION ITEMS:

	Action:
	Who
	When/Completed

	Discuss motion for feed and marking coho for next year on next Agenda.
	All
	Added to June Agenda 

	Revise of Term of Reference for In-season Harvest sub-committee and circulate.
	Roger
	June 12, 2007

	Letter to Mel Sheng from NSWS for Conuma sidechannel engineering funding.
	Roger 
	June 12, 2007

	Seek a letter of support for the sidechannel planning from MMFN.
	Roger/Jamie
	Informed MMFN Council, no letter to June 12, 2007

	Apply to Dave Davies for funding for suitable project.


	Pat 
	

	
	
	


Nootka Sound Watershed Society

Monthly Meeting

Isolated Motions

May 30, 2007

Western Forest Products Inc., Board Room, Gold River

MOTION #1:
 Moved by Suzanne Trevis, seconded Dick Dennison

Agenda adopted with addition of Chinook fry sampling.

MOTION CARRIED 

______________________________________________________________________
MOTION #2:
Moved by Suzanne Trevis, seconded Dick Dennison

                       Adopt meeting notes from April 25th meeting.

MOTION CARRIED 

______________________________________________________________________

MOTION #3:
Moved by Dick Dennison, seconded by Jim Davis

Motion to approve financial statement for April 2007

MOTION CARRIED

______________________________________________________________________

MOTION #4:
Moved by Roger Dunlop, seconded by Dick Dennison 

Motion to pay the extra fuel costs for Conuma Hatchery for transporting Burman Chinook of $1500 above the $500 committed previously.

MOTION CARRIED 

______________________________________________________________________

MOTION #5:
Moved by Roger Dunlop, seconded Jim Davis.

To pay fish signage costs for the Gold River Streamkeeper’s for $2000.00

MOTION CARRIED
_____________________________________________________________________
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