Nootka Sound Watershed Society

 Draft meeting notes
June 25, 2008
Grieg Seafood BC Inc., Gold River
7:00 PM-9:00 PM

1. Welcome and Introductions:
	Ken Smith, Gold River Streamkeepers

Pat Dennison,  GR Resources Ltd.
Dave Davies, DFO Community Advisor

Dick Dennison, Gold River Rod and Gun Club
Dan Stewart, RBF Renovation
Jim Murphy, Grieg Seafood
Jim Davis, Moutcha Bay Resort
	Jamie James, MMFN
Roger Dunlop, NTC Fisheries Program 

Bill Haggerty, NSWS Director
Mike Austin, Conuma Hatchery
Mia Parker, Grieg Seafood
Paul Whalen, Tahsis resident

Tineke Veenhoven, NSWS Secretary


2. Review and adopt Agenda
1 agenda item added to new business.
Moved by Dick Dennison to adopt, Bill Haggerty seconded adoption of agenda. Motion carried.
3. Review and adopt minutes of May 28, 2008 meeting
Under 4d: change $100,000 to $140,000, to include MOT contribution.
Add $ 10,000 from PSF, remainder to be paid by NSWS.

Correct typing errors: under 5b – www.psc.com, under 6: Hydraulics.

Moved by Ken Smith to adopt, Dick Dennison seconded adoption of minutes. Motion carried.

Review and adopt minutes of June 12, 2008 Conuma side channel meeting

Under 1: correct spelling Rik Norgan

Under 4: invoices to the amount of $40,000 go directly to MOT.

Under 5e: no contract for the bridge will be required.

Under 5f: Ministry of Forest took 45 loads of surplus rock, at an estimated value of $6,000. In return, transport for the same amount will be provided.
Moved by Dick Dennison to adopt, Bill Haggerty seconded adoption of minutes. Motion carried.

Update action items

All items followed up, with 2 exceptions. These action items will be carried forward to the September meeting.
4. Old Business
a. Hatchery update – Mike Austin
Hatchery release summary of June 23, 2008:
Chinook spring release: 400,634 in Burman estuary

Coho: 46,646 unmarked fry released in upper Conuma. Smolts are still in the hatchery and will be marked and released in September. These fish are very healthy, because they have been reared in smaller quantities.

Chum is reared until it reaches a weight of approx. 1 gr. There is no evidence releasing chum later results in a better survival rate.

b. Enhancement subcommittee update – Dave Davies
Permits for net pens: no provincial approvals (land tenures) are needed, since net pens are temporary installations.
Dave will obtain necessary federal permits for the Tahsis and Burman net pens (NWPA approval) during the summer.

Well drilling at the Tahsis hatchery is in process, no update available yet.

Chinook egg targets: 400,000 for rebuilding, 100,000 for harvest.

DFO senior scientist approved enhancement of Gold Chinook in favour of Conuma Chinook (verbally). Mike Austin suggests to get the approval in writing.

Chinook production of the Conuma hatchery decreased with 1 mln. eggs. Estimated costs of bringing it back to the previous level: $50,000.

Mike suggests to allocate the results of a fundraiser this summer by lodge owners initiated by Bob Handyside to extra egg production, by donating the results to DFO and opening a separate bank account for this specific purpose.
Mike will approach Grieg to compare fish food prices, to investigate the possibility to obtain fish food at lower cost.
d. Conuma Side Channel – Roger Dunlop
The first draft of the Grieg monitoring plan (attached) includes monitoring over a period of 5 years. It may be more effective to monitor over a period of 10 years, because results will only become visible in year 3 or 4. Prior to approval of the monitoring plan, discussion will have to take place at the September 10, 2008 meeting.
No detailed budget is available for the side channel project, and NSWS is confronted with ‘surprise’ invoices. To avoid possible insolvency NSWS decides to limit future expenses to the amount of $97,180.50, and to include this amount in the FIA/NSWS contract. Any new invoices addressed to NSWS will be subject to prior approval by Rik Norgan and/or Doug Poole.

Moved by Dick Dennison to limit future expenses for Phase I of the channel construction to $97,180.50, and to include this amount in the FIA/NSWS contract. Seconded by Mia Parker. Motion Carried.
Parksville Heavy Equipment has now been registered as a safety certified contractor, in compliance with WFP requirements.

Fry salvage at the location has been initiated by Gold River Streamkeepers, and will continue on Friday, June 27, 2008.

There will be no need for the presence of OFA III certified personnel at the construction site, since Conuma hatchery staff is not considered to be part of the worksite.

5.
New Business

a. BC Timber Sales – Dick Dennison
BC Timber Sales is willing to make a donation to NSWS. Roger Dunlop will approach BC Timber Sales representative to discuss a donation of $10,000.
      6.
Financial Report -Pat Dennison
Balance May 31, 2008 $20,928.17. Conuma side channel balance $27,240.92. Petty cash: $47.40

Deposited: Donation Grieg: $1.000,-, hats and shirt sales $300.-, memberships $75.-.

Expenses: secretary fees $110.-.

Expenses June, 2008 to be approved:

Post office rental box $113.40, secretary fees $590.-, Norhtwest Hydraulic Consultants $1,984,-, Country Charm Gifts (hats and jackets): $168.-. 

Moved by Jim Murphy to adopt financial report, seconded by Bill Haggerty. Motion carried.
     7.
General discussion
The Ministry of Tourism is conducting a study, covering the area the economic study initiated by Jim Davis was going to investigate. It is unclear what will be done with the remainder of the budget for the economic study.
Mia Parker will propose NSWS Conuma side channel as a candidate for Habitat Project funding to the Deputy Minister of Agriculture and Lands during his visit to Grieg.
Pat Dennison asks Roger Dunlop to inquire about particulars of the kreel survey around Cougar Creek during his meeting with Paul Preston.

8
Next meeting & location (September 10, 2008 – Western Forest Products Inc. Board Room, 7:00 PM-9:00 PM).
     9.
Adjournment (9.15 PM) 
	Action
	Who
	Completed

	Send electronic or printed version of minutes of June 2007, November 2006 and October 2005 to Tineke
	All
	

	Contact Grieg to compare fish food prices
	Mike
	

	Investigate possibility to use Grieg vessel for transport of fry
	Dave/Jim Murphy
	

	Contact BC Timber Sales for donation of $10,000
	Roger
	

	Suggest Conuma side channel for Habitat project funding to Ministry of Agriculture and Lands
	Mia
	

	Request details of kreel survey from Paul Preston
	Roger
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