Nootka Sound Watershed Society

 Meeting notes
September 27, 2006
Council of Chiefs Meeting Room, Tsaxana
7:00 PM-9:00 PM

1. Welcome and Introductions:
	Pat Dennison,  GR Resources Ltd.
Seaton Taylor, DFO Stock Assessment
Dick Dennison, Gold River Rod and Gun Club
Jim Davis, Moutcha Bay Resort
Commercial Fisherman and daughter?

Dave Davies, DFO HEB

Deb Clemenson, Tahsis
	Roger Dunlop, NTC Fisheries Program
Bill Haggerty, Gold River

Bruce Adkins, DFO HEB

Gary Taccogna, DFO HEB

Brian Peirce, DFO HEB

Steve Emmonds, DFO Conuma Hatchery

Mike Austin, DFO Conuma Hatchery

Jamie James, MMFN Fisheries


2. Review and adopt Agenda
No additions.
3. Review and adopt minutes of May 2006 minutes
Page 2 under fish lodges, change ‘Kevin Sommerville’ to ‘Graham Hughes’.
Pat noted that Cindy Fife is now replacing Graham Hughes.

Business arising from the minutes: follow up on action items
4.
Dawn Foxcroft – Uu-a-thluk Outreach Presentation

Largest Chinook salmon on record was 120 pounds in Kitsumkalum on Skeena.
Dawn is from the Tseshaht First Nation in Port Alberni and does outreach and communication work for Uu-a-thluk. Uu-a-thluk means ‘taking care of’, which means taking care of the ecosystem in Chiefs Ha’houlthee (territories and responsibilities). 

Uu-a-thluk was set up to work to improve resource management and increase access for communities dependant on the resources. The Nuu-chah-nulth have cultural and family ties with the Makah Tribe in the US. Uu-a-thluk  commitment from DFO’s AAROM Program for funding and operating for 3.5 years.
The principles upon which Uu-a-thluk is based are: Hishukis tsa’walk (means everything is one, interconnectedness) and Isaak (respect). Uu-a-thluk is built on the Nuu-chah-nulth Tribal Council (NTC) Fisheries Program of three biologists, work as advocates and resources for the communities, needed to increase capacity and help liaise with other parts of the WCVI communities. Some of the projects undertaken have included: a review of the BC land development referral process, Capacity Building Program, children from Zeballos, Kyuquot and Ahousaht went to visit Malaspina College to learn about education opportunities offered and also meet with NCN business people.

Uu-a-thluk has a joint technical working group (JTWG) that meets every month and a half. It is made up of DFO and NTC biologists and fisheries managers. The JTWG examines issues, discusses them and then makes recommendations on the issues to the Council of Ha’wiih (Chiefs). The Council of Ha’wiih then meets with DFO managers to make recommendations on decisions to DFO. Not always Ha’wiih but leaders from Chiefs and Councils. The Council of Ha’wiih is working together with DFO staff to manage fisheries resources for all the communities on the WCVI.
Dawn’s role is communications. Major goals is to profile projects and people, and encourage them to work on careers in science, to become biologists and resource managers. We currently have a number of people interested in these careers.

Trying to reach different demographics: meetings, Council of Ha’wiih, Joint Technical Working Group meetings attended and help all understand those other parts, funding for summer students and donation from foundations provided funding for an Intern Program. There is an intern working with us for the summer who is attending University to become a biologist. Another project is developing some role models for people interested in science careers. Dawn is working on a series of community role model posters.

Other thing we do is to produce brochures and newsletters. Meetings are not always drawing for everyone. In our communities we find that is best to engage people face to face to get feedback, update them on issues and involve them in this process.

For fun we have developed a game show called ‘Are you feeling Uu-a-thlucky?’ we use it to engage people at meetings and to get feedback from communities. The meetings are not always just about fisheries. We have developed a database for mapping  information and for teaching people about sea creatures. The information is also presented in different Nuu-chah-nulth dialects that vary across the WCVI.
We produce newsletters on paper and also do email newsletter to all our communities. We send them to DFO staff and to other agencies and groups. E-news letters are cost-effective.

Action: if you want to get on the newsletter email list send your email address to Roger.

The newsletters have an opportunities page and a capacity building network.

You can Google search ‘Uu-a-thluk’ and get to these newsletters.
Writing and submitting articles to newspapers is very cost-effective: frequently put articles in Ha’shilth’sa, the Nuu-chah-nulth Tribal Council newspaper, we also submit articles to the Westcoaster, the Westerly News, the Record and the Alberni Valley Times.

Other area’s we work include economic development. We try to work together with others to combine expertise. We have developed three done role models and profile people in each region, we will be putting up these posters in local schools.

We have a display that will be presented at the BC Elders Conference. 3000-4000 BC First Nations Elders to come to Port Alberni, information pages with handout example from Species at Risk project we are working on. That’s what I’ve been working on in communications. Dawn brought out posters with sea creatures with Nuu-chah-nulth names on them as well as English common names.

Are you reaching elementary age: brought UBC Science Camp to Ha-hopiyuk school. Our kids lagging in math and science so that’s part of it. A Venture Science Camp is planned for July 17-21 at Tsaxana, Gold River, for children in grades 3-6.

Dawn extended her thanks for the group listening to her presentation and encouraged people to participate in Uu-a-thluk.

There was an inquiry directed to Dawn if there was a Nuu-chah-nulth dictionary. Uu-a-thluk is doing one for sea creatures. There is a Barkley Sound language dialect book.

Newsletters to be sent to Paul Preston, Seaton Taylor and all NSWS members, and copied to the Board. 

5.
Old Business
a. Terms of Reference
Roger: TOP awaiting Mowahchaht/Muchalaht Chiefs review, who have not yet met on it, and then we can consider formal adoption by NSWS.
b. Dance
Deb to contact Steve Shelley, Deb to contact and she is not here. Dance will happen in September in Tahsis for enhancement. Raised over $3000 for projects there.
c. Signs
Jim Davis: not here for signs. Seaton will ask is he has the sign, when he does it we can send them around.
Action item: he to email sign out for review. Roger.

d. Priorities for habitat projects – Dave Davies
Dave Clough contacted by Pat. Mel Sheng was busy, maybe look at in September for potential projects. Ken Hall is gone and no longer running WFP Ltd. restoration projects. Need to hold an extra-ordinary meeting in Mid-October.
Action: Roger to forward reports by D. Tripp on priorities in Gold and Nootka Island watersheds.

e. Plastic feeder
Feeder was unsatisfactory for the price: Deb Clemenson: I believe a letter of reprimand was sent to the supplier of the automatic feeder. Result of letter is unknown. 
Action: Deb will follow up on this.

f. Creel survey
Seaton Taylor’s presentation. On brink of starting creel surveys, so by next week we should be able to spit out the CPUE for week 1 (first week of July).
Les Rombough: the purpose is to determine if the CPUE relationship to total run size by week 3 of July is useful for predictions on total terminal run size to Conuma River for Chinook.

Main run July 28 to August 1
Using the years we could use the end of the year catch and escapement. Seaton sifted through it week by week, variable that 30% of the time, by the fourth week in July the catch has been set. Purpose is to predict. Effort fairly constant and so has the catch. Since 2000 10-12,000 boat trips inside area 25.

There is a new Charter Patrolman in Area 25: Gordon Bainbridge. He has been shown around by Guy Chaisson. They are using the vessel ‘Miscou Banks’. Charter patrol is for 72 days on contract so will do on-water interviews and sport boat counts in rubber boat and help with head recovery, and will shift to stream surveys. Will be tying up in Valdez Bay.
No decision rules or TAC decisions yet. It may be in-season where we sit down to assess it up or adjust it downward. Alistair Thomson will then meet with the sport fishery representatives and Area D Gillnetters group and decide (e.g. if have a CPUE of 2.0 we can fish, or if 0,5 likely not hold a commercial fishery) but we have not yet tried it out.

L. Rombough: we should be able to reconstruct from good escapement data and improve forecast ability. Over time will be able to reconstruct terminal runs and then predict fisheries and escapements.

Test fishery: handout from the slides Seaton showed before. Request for discussion in this forum

Seine testing: collection unbiased seine samples as gillnet catches can be biased. The purpose is to compare to gillnet catches and samples (e.g. 100 3 year olds vs. 8000 4+ fish).

Showed a map of five test set sites in inner Tlupana as they have a good idea on how the historical test fishing was done and where the sets were made.

And work as an abundance indicator inside of the sport fishery but outside of Princess Royal Point.

How will it all work as a collaborative agreement with 1000 pieces allocated to assessment costs? Last yearwe got Conuma swims paid for by DFO. As it is enhanced the funding for escapement swim was canceled. DFO now hopes to pay for the costs of the surveys through the test fishery under a scientific license fishery.
Also some will go to the cost of creel survey for 8 weeks to end of August.

Carmen McConnell will set up the details for the license. If can be caught by the third week. Last year go $15 per fish in fourth week in August. If caught in test fishery would go a number of weeks. Probably start a few weeks earlier.

Split fishery to Aug 15 to split fleet too early for Barkley and too late for Nootka.

Could go August 2 for gillnet fishing. We are still figuring out when and how to do the fishery. Nootka Fleet is usually about 10-12 boats. Last year there were 60 as it was the only fishery. This year we are anticipating a Johnstone Strait fishery. Is there going to be a boat? If sockeye fishery is good. But those who left sockeye alone, and came here have done better as fewer boats here in Nootka Sound.

Worth $80 cent a pound. If $2 a pound then $50/fish. Opened at $9 lb. Making $200 per fish but the average was 2 fish per boat. Value fluctuates significantly.

Commercial gillnet fishery will start after the sport fishery is underway. Gillnets and sport boats are after the fish on the surface layer. If we catch 5000 in that spot there is a hole in sport fishery. It is important to get that moment when maximize catch and value and there is no conflict between gears. For the test fishery a single boat likely to start in the fisrt week of August. Not likely to catch them all (the test fishery allocation) in early but possible to do so later in August.

What if there is a huge abundance and there are more than 40,000 chinook needed for the escapement?

Seaton Taylor: eventually if CPUE model looks like that in the third week of July you could send people over to Nootka. Once DFO is happy the new model is working and can provide controlled fleets, then DFO can manage it a bit more.

A concern was expressed that if there were a very big catch you could not only shut down nsport fishery but also eliminate the escapement. Nobody wants to do this.
Summary: test fish CPUE to help manage fishery Next thing is unbiased seine sample to wrok toward Nootka forecast. Currently all the forecast information is based on Robertson Creek hatchery run. With all other parts in place then we can develop a bit more of a forecast for the Nootka Sound fishery.

Test fishery will have to go out to bid. That work is in progress. Need to work on the finder details. Had a good meeting with Shane Gallup and others with experience test fishing.

Scientific license part has to fit in and decide what we need to do with the funds.

Les Rombough: we are working on the Chinook fishery and forecast and would also like to expand this into chum salmon. Any thoughts? Have discussed chum fishing plan with a 20% harvest rate. It was suggested there was a need to do some assessment of escapement outside of the Tlupana area. Terminal chum fishery can be huge. There is also an opportunity in Inner Basin in Nuchatlitz Inlet. Les would like to cooperate with First Nations on escapement work if possible and if First Nations staff in that area are interested.
g. Nootka Coastal Land Use Plan
Jim Davis was to draft a letter – no letter on CSLUP has been presented.
h. Operating procedures
roger distributed copies of the draft Operating Procedures: all members to review draft for September/October.
i. Finances
Pat, Roger signed, need letter from Paul, pat paid $14 on Uniserve. For new website, there is a year for $40 or 70 for two years or five years for $160.
j. Coho production costs
Steve Emmonds: working on agreement for Bruce Adkins and will present the costs for the agreement to let us know the costs for raising 100,000 coho smolts.
Supplies: $8500
Casual labour: $6000

Total $14,500

DFO staff labour: $14,600

Total production costs $29,123.29 per 100,000 coho smolts.

More costs for assessment:

Marking costs for ad clip $5073.47 (4100 labour, anesthetic nets etc. are the rest)

CWT 40,000 (40%) of them $6829.

Staff labour $1000 for service injectors and crowd and move fish back and forth.

Adult assessment costs: creel survey costs.

Adult assessment: 44 person days cost about $9000 for mark recovery in river.

Why mark and CWT tags? Why spend $6000 on CWT’s?

CWT’s and ad clips not neede for sport fishing or commercial fishing.

Suggestion that not mark them. Lodges want to extend their season for coho.

200,000 vs 200,000 smolts. That was an agreement ofr net pen, now gave several thousand coho. Automatic feeders for a week. Want to volunteer labour.

Action: need an agreement with Bruce Adkins with a contact for coho production.

Steve gave his input and would like to be assured that there is a cost recovery process available before taking it on.

Suggestion: get the lodges that want the coho to contribute. It was suggested that we hold a meeting of the lodges to see if they would contribute to the costs.
k. Upper Gold Weir
upper Gold Weir is installed but there has been no rain so the fish are holding at Tsaxana canyon downstream so far. The weir is built with four tripods across upper Gold River at its confluence with the Muchalaht River.

Roger and Jamie will send Seaton Taylor and update each week on fence and catches. The Oktwanch River weir/fence is to be installed before early October.
6.
Financial report – Pat Dennison

Financial statement: GSBC donation to $4632
Expenses secretary fee and uniserve of $28.56

PSF $3500

GSBC $500

Have about $8500 for now.

Approved from $4000 from DFO, will get $3500 and get the remaining fee from Dave Davies community advisory fees.

Jim Davis had $ for lodge.

Operating

Donation came in from island Farms employee’s association and they called up and donated a 50/50 draw and got $250 for enhancement.

Donation of funds from fishing derby at Cougar Ck August 27th.

Sent liability insurance for directors $18.95 sent off (Dave Davies suggestion).

Need to check over the group liability

Action: we need a waiver for people to do it. Maybe we need some legal advice.

7. 
Correspondence
Burman River Netpen Society from Pacific Salmon Foundation: report ready to go by mid July.

Public participation projects from Oceans, Habitat and Enhancement June 12. Jenn faxed for funding and got $4000 for enhancement/stewardship.

Andrew Day, WCVI AMB salmon stock assessment project: invite Caron Olive in September/October for exercise of mapping and conservation.

      8.
Open discussion
Rod and Gun Club needs a new roof, need about $20,000 for costs. They help with Tlupana fish and took feed to Burman and fed. Pat suggested we give a donation for their club. Suggested check subject to the purpose of Society. Suggestion $1000 donation was made. All agreed that funding for the roof is approved for donation as long as it is OK under the NSWS. Pat will look into it and make sure no funds with strings attached are used. Suggestion for Cougar Creek derby will be repaid by services of the Rod and Gun Club.
A donation of $1000 toward radio receiver (Lotek SRX400 31a) is approved by the Board by consensus after being suggested by member.

9.
Meeting adjourned.
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