Nootka Sound Watershed Society

 Meeting notes
January 31, 2007
Western Forest Porducts Meeting Room
7:00 PM-9:00 PM

1. Welcome and Introductions:
	Ken Smith, Gold River Streamkeepers

Pat Dennison,  GR Resources Ltd.
Seaton Taylor, DFO Stock Assessment
Dick Dennison, Gold River Rod and Gun Club
Deb Clemenson, Village of Tahsis

Chris Erikson, DFO Conuma Hatchery
Jim Murphy, Grieg Seafood
	Roger Dunlop, NTC Fisheries Program 

Jim Davis, Moutcha Bay Resort
Cindy Fife, Western Forest Products
Dave Davies, DFO community advisor
Suzanne Trevis, Village of Gold River
Randy Watson, Far North Seafood
Dan Stewart, RBF Renovation


2. Review and adopt Agenda
Agenda items added.
3. Review and adopt minutes of December 6, 2006 minutes
Moved by Jim Davis, seconded by Dick Dennison to adopt the minutes with the additions. Motion carried.
Update on action items
	Action item
	Who
	Complete

	Conuma side channel funding application – contact Mel Sheng
	Roger
	yes

	WFP letter of request for access to air photos
	Roger
	yes

	Thank you letters to funders drafted for review
	Roger
	drafted

	Invite the village of Gold River to sit on the NSWS
	Roger
	Verbally, Suzanne Trevis agreed

	Contact Grieg about someone to sit on the NSWS
	Roger
	done

	Invite Andrew Day for next meeting
	Roger
	Done, not until Feb 07 or later

	Letter on coho and net pen to Conuma Hatchery
	
	

	Remind Mike Wright and BC Timber Sales – Feb meeting
	Roger
	done

	Notifications to the paper for elections
	Roger
	done

	Inform his lodges NSWS willing to be proponents of the economic analyss
	Jim
	done

	Talk to Tahsis salmon enhancement about sea pen costs
	Deb
	Had a mtg to apply to PSF for funding. Maybe borrow net pen from Conuma Hatchery or Grieg Seafood, Jim Murphy will let Deb know

	Invite Gillnet Association (Randy Watson) back to NSWS and Les Rombough
	Roger
	done

	Streamkeepers about funding from NSWS for projects and posting salmon signs near Twaddle
	Ken
	Carried over - tabled

	Sign at TD Bank for chequing account
	Roger
	WIP

	Send Deb the Pacific Salmon Foundation contact information
	Pat
	done


Moved by Jim Davis, seconded by Dick Dennison: correct the spelling of Jim Davis. Motion carried
4.
Old Business
a. Habitat projects – Conuma side channel
Jim has nothing new as of yet. What we have been tasked to do is determine ownership of that land, is it private land or TFL? Mel Sheng, DFO OHEB biologist, was going to discuss with Western Forest Products how that was going to proceed. Mel was going to get some information and give it to Jeff. In the meantime, if it is on private land look for various sources of funding, if it is on the top half or bottom half, knowing that is very important. CWAP field notes of this side channel were given to Dave Davies.

Action: Roger will oversee this project but not for several weeks as well as Dave Davies will assist on the project. Seek assistance from Cindy and Doug on this issue. Roger will consult with MMFN. Forest investment application, land base investment rational has to be in by the end of February for preliminary information.
b. Funding application assignments

FIA, PSC SF, PSC NF, PSF, DFO-PSC funding application is too late, difficult to move on this at the present time.
Action: Dave will get a hold of Mel and see what they can do in the short time frame.
5.
New Business
a. Discuss use of NSWS funding
Practical use of fish ladders, need to identify specific sites on a map and DFO will go and look at them (Dave Davies). Fish ladders are used to alleviate man made barriers not natural barriers.
Action: Culvert by Big Bed has not been bedded properly and Dave and Ken will look at it.

Net pens: Tahsis possibly and the Gold, Tlupana and Burman, four in total. Use the net pen for two weeks, side of 50 x 50. Cost approximately 2500 dollars and will last for 20 years. Fish feeders are really successful according to Chris.
Moved by Pat Dennison, seconded by Dan Stewart: NSWS fund fish food for the Gold and Burman for Chinook – approximate cost $2664.00.

Chris Erikson to submit invoice.

Sign for creek crossings: signs go on both sides of the creek only on paved roads, include the Twaddle, approximate cost of 300 dollars per sign including installation by EMCOM, it would be more cost effective to install ourselves. Dave is estimating approximately $3000 for 14 signs for 7 crossings, includes the name of the creek.

Action: Dave indicates that by next meeting they may have firmer numbers on the proposal.

b. Nominations for NSWS executives
President – Roger Dunlop
Vice President – Ken Smith

Treasurer – Pat Dennison

Secretary – Patricia McDougall

Directors – Grieg to stand, Deb Clemenson to stand, Randy Watson to stand, Roger Dunlop to stand, Jim Davis to stand, Bill Haggerty ?, Jamie James ?, Larry Andrews (WCVI)?, Suzanne Trevis ?

c. Enhancement update – Dave Davies
At the recent IFMP meeting DFO has to do hatchery production planning and the status of the Gold and Burman eggs and the Tahsis. Talk to the biologists a lot of discussion on what to do with GR Chinook, does not want to do what we are doing this year and end up killing a lot of eggs. This is a long process, it starts in January and the Minister signs off on it in May. No enhancement is the starting point. Discussion ensued. Robertson Creek are surviving in the Gold, we are to collect way more data the cycle is 4 years, a small bit of sampling is not represented in the determination. The river is being enhanced by Robertson Creek without anyone doing anything. There are other options, a report is begin done all the data is being collected and is to be out in June 2007. There is an estimation of target escapement of 5400, no one counted this past year. The status of the eggs we have now, 77,000 were toasted yesterday. 220,000 eggs are at the fry stage in the Burman. 38,000 are being released to be unfed in the Gold, they have one Robertson Creek parent, and there are 20,000 to keep. No increases at DFO, there are proposed to be hatchery production cuts, fish food has increased by 25% and the budgets have stayed the same.
d. Letter of support for the Nootka Community Tourism Foundation program application – Jim Davis
Requesting letter of support. Action: Jim and Roger to draft.
Moved by Deb Clemenson, seconded by pat Dennison – A letter of support from the NSWS to go out for the Nooka Community Tourism Foundation program application for the recreational fishing lodges, Roger Dunlop and Jim Davis to draft together.

Motion carried.

e. Update/discussion of Rec. Fishery Economic Study for Motion having Society to receive donations for Rec. Fishery Study and submit funding request to BC Economic Branch for Phase I of study – Jim Davis
We have estimated the costs and we have put together a two phase process. Phase I we have put together a steering committee and in order to obtain funding we need to develop a clear document on what the economic analysis is, a solid document to work with and roll it into a request for proposal. The estimating cost is between $10,000 to $15,000, right now we have a committed $5,000 by the LOONS to go towards phase I, and we are looking for another $5,000 from the whole group of the LOONS. In addition we are looking to the Economic Development Branch to top it up by another $5,000 to $10,000. we are requesting that the NSWS be the keeper of funds as we need an entity to work with the government. The onus on the steering committee validating the receipt of any works done. And administration fee may be possible once we sit down as a committee and discuss the details. Hopefully we can develop a 5 year management plan and this could assist in vluing what the sport fisheries is worth in the Nootka Sound. Could impact BC Tourism, many potential opportunities.
Moved by Dick Dennisson, seconded by Deb Clemenson: NSWS would agree to receive donations for the development for the request for proposal for submission to the appropriate branch of government for the phase I economic analysis study for the recreational fisheries and the NSWS will hold the funds that are raised and disperse funding as required by the steering committee.

Motion carried.

Steering committee to consist of NSWS, BCEDB, LOONS, CSRG, LOONS, community representative, the Regional District, the Ocean & Marine Fisheries Branch, BC Sport Fishing Institute and DFO, but it is a work in progress.

f. Discussion on Kent O’Neill (from The Lodge)n interested in doing a spring fund raiser event for the Society – Jim Davis
They have an interest in doing some volunteering or project this spring or fall. Looking forward to our membership drive and be more focused on what we want to achieve. If we have some ideas to let them know, More for information. A letter to be drafted from them and formalized with clear ideas of what this process could look like.
g. Seaton update on stock assessment
handout of slides, general overview, the post season review is almost done for 2006, preliminary copy presented to NSWS, Seaton can send it out electronically, it is a large document, approximately 88 pages. Need to wait for finalization before distribution. Forecast initial for Gold returns are expected to be good for Chinook for 2007, forecast for hatchery Chinook is good. Will follow up. Radio tags did not arrive in time to get accurate readings and will have to rely on information from Seaton and will require two more times of radio tags we can go back and adjust the number of tags we actually deployed from averages of numbers of fish moving to this river and we will be able to use those figures. Question was asked what the numbers were for August for the spring catch and it was 4845.
We did receive the funding for the radio receiver Roger indicated. Mowachaht/Muchalaht contributed $3600, NTC contributed $4000, the NSWS contributed $1000 and the Salmon Foundation contributed $2000 and it is being ordered right away. Roger received approval for $150,000 US from the Salmon Foundation to work on the Chinook escapement on the west coast of Vancouver Island. Will be doing the Marble, the Tahsis liner, the Burman, Tranquil and we have proposed one unit down there the Sarita, byt we may have to drop that one because the funding did  ot reach the amount that we proposed. This is going to work towards putting the escapement goals in place to be able to invoke the additional management actions against Alaska to reduce their harvest rates in the long run.

h. Conuma hathery coho

A letter from the NSWS asking if we can smolt them instead of releasing them, we need the approval first and we will pay for the food to raise them to smolts. A simple letter and add the costs to the letter and Deb will draft the letter and Roger will sign the letter. Does not need to come back to the table, once drafted it can be sent out.

Action: Deb to draft the letter and Roger will sign it.
i. Keeper trophy for the Past President – Bill Haggerty

tabled.

j. Appreciation certificates to go with the letters

Action: Roger to complete thank you letters to the funders to get mailed out along with the certificates.

6.
Financial report – Pat Dennison

Presented by Pat Dennison. Handout of financial statement. Donation from the Anglers Association of $100 in January 2007.

Moved by Roger Dunlop, seconded by Deb Clemenson. Patricia Dennison requested an increase of petty cash up to $100.

Motion carried.

Moved by Deb Clemenson, seconded by Dan Stewart. If financial report approved, ending date December 31, 2006 the total is $22,242,22.

Motion Carried.

7. 
Correspondence

A few memos from Jim Davis on issues we dealt with at this meeting.
Letter from Michel Rabu, former president, sends Christmas wishes.

Swift water rescue training coming up in Zeballos Feb 6-8, Nanaimo Feb 21.23, Mar 37-39, Apr 11-12, Apr 9-10 in Duncan.

Summary of action item assignments

	Action item
	Who
	Complete

	Finish thank you letters to funders drafted for review
	Roger
	

	Talk to Tahsis salmon enhancement about sea pen costs
	Jim & Chris
	Will see if one of their pens can be borrowed for Tahsis

	Streamkeepers about funding from NSWS for projects and posting salmon signs near Twaddle
	Ken
	

	Signs at TD Bank for chequing account
	Roger
	

	Roger and Dave Davies will assist on the project. Seek assistance from Cindy and Doug on this issue. Roger will consult with MMFN. Forest investment application, land base investment rational has to be in by the end of February for preliminary information.
	Roger & Dave
	

	Funding application – Dave will get a hold of Mel and see what they can do in the short time frame
	Dave
	

	Culvert by Big Bend has not been bedded properly and Dave and Ken will look at it
	Dave & Ken
	

	Signs for creek crossings – Dave indicates that by next meeting they may have firmer numbers on the proposal
	Dave
	

	Letter of support for Economic Analysis Study
	Jim & Roger
	done

	Letter to Conuma Hatchery re: smolts
	Deb to draft, Roger to sign
	


9
Next meeting & location (February 28, 2007 – Tsaxana Council of Chiefs Meeting Room, Tsaxana)

Moved by Deb Clemenson, seconded by Dan Stewart, to adjourn meeting.

Motion carried
9.
Adjournment (9.27 PM)
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