Nootka Sound Watershed Society

 Meeting notes
April 25, 2007
Tsaxana Council of Chiefs Meeting Room, Tsaxana
7:00 PM-9:00 PM

1. Welcome and Introductions:
	Ken Smith, Gold River Streamkeepers

Pat Dennison,  GR Resources Ltd.
Paul Preston, DFO Resource Management
Dick Dennison, Gold River Rod and Gun Club
Deb Clemenson, Village of Tahsis

Chris Erikson, DFO Conuma Hatchery
Cathy Daynes, SFAB Area 25-26

John Falavolito, Westview Marina
	Roger Dunlop, NTC Fisheries Program 

Jim Davis, Moutcha Bay Resort
Larry Andrews, Mowachaht/Muchalaht First Nation
Bill Haggerty, NSWS Director
Suzanne Trevis, Village of Gold River
Charlie Cornfield, Min. of Tourism, Recreation and Arts



2. Review and adopt Agenda
Moved by Dick Dennison, seconded by Suzanne Trevis.

3. Review and adopt minutes of March 28, 2007 meeting
Moved by Dick Dennison, seconded by Suzanne Trevis to accept minutes with the following corrections. Corrections to March meeting notes: spelling of Ticogna is Taccogna, page 3, 5c, Chris Erikson update, not Dave Davies update, 2nd sentence same paragraph were marked not weren’t even marked. Remove ‘near twaddle’ in Action item.
      4.
Updates on action items of March 29, 2007:
Dave Davies and Ken Smith looked at Ward and Siwash Creek but found not suitable. Examined Big Bend creek culvert (at Highway maintenance yard): very expensive to replace highway culvert and the stream dries up in some years. We are looking at installing large woody debris (LWD) structures in this stream. A suggestion was made that BC Hydro dam concrete blocks, available from decommissioning of the Heber Dam, can be used to build jump pools, as built on a Campbell River tributary, if culvert part of project can wait to 2010 for the dam decommissioning. In the meantime we will pursue LWD for Big Bed Creek.
Habitat-sign project – work in progress.

Roger to sign at TD Bank, not done yet.

All other action items completed: BCTS invited to attend next meeting, Gary Taccogna invited to next meeting, Jim Davis to receive contacts for Economic Valuation Study.

5.
Old Business
a. In-season salmon harvest sub-committee
TOR: Paul Preston suggested meeting before the May 30th NSWS meeting to discuss in-season issues.
Potential membership: Tim John Nuchatlaht, Eric John/David Miller Ehattesaht, Larry Andrews Mowachaht/Muchalaht, C. Daynes suggested including Esperanza and Nootka Sound recreational anglers and commercial fisheries.

Moved by Dick Dennison, seconded by Cathy Daynes: NSWS to form an area in-season harvest sub-committee.

Paul Preston: the process in Barkley Sound was suggested by elder Peter Tatoosh, who thought all would be farther ahead to work together and they tried it out. Paul elaborated on how well it worked to reduce conflict in Barkley Sound.

C. Daynes also supported working together for working around confrontation to come together in a round table. Jim Davis in favor of round table, but not sure of the Terms of Reference. Need Terms of Reference to do business a bit better in a structured manner.

Dave Davies suggested local hatchery staff should be involved in the process. Timeline? A face to face is required as we need to discuss in-season communication procedures. Cathy Danes thinks the process will be of great benefit with commercial, First Nation and recreation fishery to work together as DFO will have a vested interest in paying attention to recommendations. We need to have minutes/notes that can be assessed. Other groups only meet when fishing is happening. Ridgeview meeting room Paul to book. Regular meeting to occur at WFP Inc. office as planned.

The following people were suggested as participants in the in-season harvest sub-committee for the area an will need to be confirmed by their organizations.

Randy Watson, Area D Rombough – need to confirm

Tim John Nuchatlaht, Eric John/David Miller Ehattesaht

Larry Andrews – Mowachaht/Muchalaht

Felix Harry suggested as possible from Kyuquot

Jim Davis, Moutcha Bay Resort

Cathy Daynes, SFAC Area 25/26

John Falovolito, Westview Marina

Deb Clemenson, Village of Tahsis

Cam Forbes, suggested as being interested
Fisheries and Oceans staff, Paul Preston, Alistair Thomson, Chris Erikson/Mike Austin – Conuma Hatchery, Seaton Taylor – stock assessment.

Amendment to the original motion:

Moved by Dick Dennison, seconded by Cathy Daynes: that the NSWS form an area in-season harvest sub-committee, composed of the tentative list of names above, with a first meeting to occur at the Ridgeview meeting room at 5.00 PM, May 30th, with draft terms of reference to be circulated for approval by the NSWS.

Action item: Paul to send the Barkley Sound round table Terms of Reference, to Roger to distribute to aid development of the Nootka process specifically on how to make decisions and on reporting back to the NSWS at the end of the summer.

b. Fisheries Economic Study – Jim Davis
Jim Davis is looking for motion for this group: Steering committee is Jim Davis, Tim Cyr, Kent O’Neill, Tom Pater Regional District, Arnold Harasymchuck, Bill Shaw DFO, Martin Paige, BC Oceans and Fisheries are involved.
The consultant will research past economic studies and compile a detailed RPF to identify man-days required for a consultant to find out what they would have to provide an what they would need in time/costs to provide the information. Need to design for a high degree of utility for economics around the sport fishery and to be able to get some way to gauge management practices. Dean Strongatharm (City Spaces Consulting) will be involved. He was involved in the Barkley Sound study and well connected with contacts. Our goal to double the sport fishery in 20 years. Our current funding will provide for the development of the RPF for the final document with adequate details to for it to be used to solicit funding for final project phase.

Question beyond Nootka Sound??? All of the area.

Commitment to include the gillnet and different commercial fisheries. How to work together to work at the different ends. So again talk about the round table to make approach.

One thing missing is a short list of funding programs to approach for assisting in the funding of this project. Funding we wanted was $15,000 but have raised $13,500 which will be the cap for the RFP.

Concern over divisive nature of a sports fishing focus. Lodge Operators of Nootka Sound LOONS could fund it, if we do it ourselves, but segregated off the bat. Want to look at the economics of recreational fishery. The purpose of the study will not be to alter the current allocations, but if we change the mandate, how do we move this forward and make conscious decisions?

Motion:

Moved by Jim Davis, seconded by Dick Dennison.

The NSWS will enter into an agreement to contract City Spaces Services to provide a terms of Reference for a tourism and sport fishing economic valuation study, subject to the Society receiving the funding required $13.500. Motion carried.

Motion: Ken Smith moved, seconded by Dick Dennison.

Larry Andrews is appointed to the steering committee tourism and sport fishing economic valuation study as another representative of the NSWS.

Motion carried.

Others can use the study for other purposes. Concern expressed with doubling the recreational catch. Is it to increase the allocation? What would the First Nation think? They would be a hard sell as they are trying to obtain control back of the fishery in Treaty and litigation. Larry suggested meeting with Chief and Council. Yes, consultant could contact the First Nations.

6.
New Business
a. Enhancement update
Good feed from old supplier so back on track with the weather. The net pen was towed from Steamer Point to Jacklah and today it was towed to the Burman River. Net goes in tomorrow and we will be hauling the Chinook over in the next couple of days. 200,000 Chinook smolts. Auto feeders set up at Tlupana and Burman. Will tow it back to the mouth of the Gold River in three weeks. Dick to speak to WFP about putting the pens in the booming area.
Conuma funding (Dick Dennison)

Motion: moved by Dick Dennison, seconded by Deb Clemenson

That NSWS provide $500 in fuel for the Conuma Hatchery transportation of the 200,000 Chinook fry to the Burman River. Motion carried.

Tahsis net pens (Dave Davies) – net pen will be moved in from Steamer Point and Tahsis will have a feeder.

Gold enhancement: Dave to respond to the letter sent by NSWS. Had circulated the letter to DFO staff and will have a response to NSWS for next meeting. Too late for any anhancement on the Gold for next year. If not at Conuma, then it will not be included at IFMP Process, but could be possible in 2007. Need to collect more DNA samples to decide what to do on introgression issue.

Motion: moved by Dick Dennison, seconded by Suzanne Trevis.

To request an increase in the Burman River Chinook enhancement program to 500,000 eggs in 2007. Motion carried.

Action: Dave Davies to take this motion forward from the NSWS to the IFMP Process.

Motion: moved by Deb Clemenson, seconded by Suzanne Trevis.

NSWS enhancement sub-committee to draft a letter to DFO to deal with declining enhancement targets at Conuma Hatchery as outlined in the IFMP. Motion carried.

Action: Cathy Daynes suggested having Deb Clemenson attend meeting with SFAB to put forward a motion to DFO at SFAB May 19th meeting in Tahsis.

b. Recreation Site Improvements at Nesook Bay and Cougar Creek – guest speaker Charlie Cornfield, Recreation officer, Discovery district, Ministry of Tourism, Sports and Arts
the Discovery district includes the area from Union Bay to Butte Inlet to Princess Royal Island. I deal with all public recreation aspects and resources in this area. Jim Davis asked me to come to the meeting and give an update on the Cougar Creek and Nesook Marine access, camping and parking expansions.

Cougar Creek improvements: between now and June 5 we will be building a parking lot at the Cougar Creek campsite. With WFP Inc. logging and hauling on the Galiano Main the extra parking is necessary. Kayakers also need a launch place and spot to park. The floats AT Cougar Creek are congested but as much as 15 years ago since expansion of the floats. There is a need to add more floats. There will be a dedicated loading section designates as we have never had a dedicated loading/offloading zone at the dock so there will always be room for this purpose. We run short of boat parking capacity for six weeks of the year. Cougar Creek makes more money than it costs to operate. Some of the profit is directed to maintain the Tlupana Caves Recreation Area. We will be expanding the main parking lot across the road and will have spots for resort clients to guarantee parking. We will be adding two more float sections this year. Will be continuing with extra hired helper at the site as in 2006. we will also be adding two new camping sports by expanding the campground across Deadman Creek. An archeological impact assessment will be conducted to ensure local archeological features are not impacted.
Nesook Bay improvements: Nesook has a barge grid for the industrial site with parking and restrict flow and movement of industrial equipment. Paint has blown on to vehicles. Some problems occur with run-off from the parking area. There are also some concerns for vandalism and damage to vehicles parked in the area. We will be putting in a parking lot up the spur road from there. blasting will be necessary to make room for at least 20 vehicles. No new boat tie-up spaces will be built, but the parking area will be expanded to improve the site as a point of access to Nootka Sound.

Cougar Creek is not suited for use for fuel distribution to the lodges. Access for fuel will now occur through Nesook.

New fees have not been settled on it yet. We rationalize our expenditures for hard infrastructure over a 30 year period which then determines what we charge and this should be about $2/day. If we can recover the costs that better allows for other improvement projects.

Charlie also gave an update on the salvage of spilled logs on the west coast of Nootka Island. Agency crews were out inspecting the operation recently. There was a meeting between DFO and contractor last Friday and the work seems to be going forward. All the logs are now decked in piles on the beach. An aircraft advisory may have to be issued as some aircraft land on the beaches and stray cables may be a hazard. Compliance and enforcement people have been out watching the operation.
Inland Island Highway has increased the visiting of people to the area and now we are getting growth of the pressures on local recreation resources. People are now coming from Vancouver and Surrye coming to Campbell River lakes. There also seems to be a 10% increase in people from the Lower Mainland staying at Cougar Creek.

Action: put DFO C&P staff on the e-mail list for these meetings, Roger.

c. Gold River Chinook fry sampling – Dave Davies
Dave to organize, Roger, Ken and Dick to help. Timing before May 5th on Oktwanch, Upper Gold later.
d. Stewardship issues – Ken Smith, Dave Davies
as discussed above in update of action items from the last meeting.
e. Tahsis Narrows Sponge & Coral area
Dive Charter operator from Tahsis had put forward a request to DFO to close the area to fishing to protect corals and sponges. DFO will be bringing it up with the First Nations and groups in the area.
      7.
Financial Report -Pat Dennison

The financial report was distributed and reviewed by Pat Dennison.
Motion: moved by John Falavolito, seconded by Suzanne Trevis, to approve the financial report for March 2007. Motion carried.

8. 
Correspondence

One letter received for information from the Pacific Steamkeepers Foundation.
Action: need a letter to Grieg Seafood BC Ltd. to request funding that has not been coming, Roger
9
Next meeting & location (May 30, 2007 – Western Forest Products Inc. Board Room, Gold River)
9.
Adjournment (9.50 PM)
Moved by Deb Clemenson, seconded by Roger Dunlop. Motion to adjourn. Motion carried.
	Action item
	Who
	When

	Signature at TD bank
	Roger
	WIP

	AREA harvest sub-committee meeting prior to next May 30th meeting 5 PM at Ridgeview Motel
	Sub-committee members
	planned

	Circulate terms of reference for harvest sub-committee
	Paul/Roger
	done

	Speak to WFP about putting the Gold Chinook net pens in the booming area
	Dick Dennison
	done

	Discuss Leiner River project with the Tahsis enhancement regarding a net pen at that site
	Dave Davies
	underway

	Letter on Conuma production declines to DFO
	Pat and Deb
	???

	Attend a meeting with SFAB to put forward a motion to DFO at SFAB May 19th meeting in Tahsis
	Deb
	Not done

	Take motion to increase the Burman River Chinook enhancement program to 500,000 eggs in 2007 to the IFMP Process
	Dave Davies
	Done, in the internal process

	Put local DFO C&P staff on the e-mail list for these meetings
	Roger
	done

	Letter to Grieg Seafood BC Ltd. to request funding that has not been coming
	Roger
	Done by Roger, for Ken to send

	Other actions: letter to Village of Gold River requesting moorage fee waiver for Burman and Gold Chinook feeding
	Roger
	done
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